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What are the facts of this case?
Some of the facts of this case include:
There is a section of staff who have colluded with the pharmaceutical representatives to provide free lunch for the hospital staff after which they will ensure that their medical products are recommended.
The plan of recommending medical products from the said pharmaceutical companies happens not to go as anticipated since the people who are supposed to recommend such products are the physicians.
The physicians appear to have no clue of any plans between the pharmaceuticals and the clinic and they clearly state that such practice should come to a halt immediately. If maybe they could have been involved in setting the deal, they could not have admitted having the deal canceled with immediate effect. Also, they could have always recommended for medical products from the pharmaceuticals.
The new practice manager knew nothing about any plan to have certain medical products of some specific pharmaceuticals being recommended to the hospital or the patients. Once the new practice manager got into the office without knowing of the existence of any deal between the hospital and the pharmaceutical representatives he wondered why they were bringing in food occasionally – they brought food on Tuesdays and Thursdays of every week.
The new practice manager and the physicians recommended the medical products that they thought were better. This is the reason why the pharmaceutical companies that had earlier entered into a deal had their products not selling as earlier. They thus decide to issue threats to the new practice manager who appears to have no idea of the situation that was going on.
The former practice manager could have been the one who had entered into such a deal with the pharmaceutical representatives. 
The staff knew well about the existence of the deal between the hospital and the pharmaceutical representatives.
What are the three factors contributing to this dilemma?
Lack of effective communication: Communication is an important aspects in an organization because in this members are able to understand what is going on hence prevents rumors and misinformation. In this case, the physicians appeared not to have a clue of what was going on and they have been serving in the hospital. This could be translated to a lack of effective communication channels since they could have known the existence of such a deal.
Corruption: the section of staff who had colluded with the pharmaceutical representatives were forced to do so by their greed. As such they failed to uphold the level of ethical standards required to work in this form of organization.
Lack of integrity: the former practice manager lacked integrity and that is the reason he or she allowed such deals to existing between the hospital and the pharmaceuticals. The manager was driven into such deals by selfishness and lack of uprightness (McConnell, 2005).


What should the practice do, if anything, to appease the staff members?
The practice manager should educate the staff on ethics. Through ethics he would have pointed out that what the former practice manager or any other staff who might enter into a deal with the pharmaceuticals was involved in a situation that could jeopardize the integrity of the hospital. The procurement of medical products should follow ethical principles that are related to fairness, integrity, and transparency (McConnell, 2005). Through such principles, a person would conduct himself or herself in a manner that will ensure trust and confidence in the integrity of the acquisition process. The practice manager should also instill the culture of the organization to the staff members which is centered on integrity, fairness and transparency so that they conform with these principles but not just forced to do so, those who fail these standards should be relieved duties to enhance effective team work.
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